
THE MISSION OF THE AIRPORTS 
DIVISION 

 

• To provide our customers with guidance 
and leadership in the planning, 
development, and operation of the airport 
system, in Alaska 

 
• Enable air transportation services to be 

delivered in a safe and efficient manner, 
incorporating community environmental 
needs 

 
 
 

OUR VISION 
 

• Our staff will be vital resources and 
experts to our customers who depend on 
us for useful and accurate information 

 
• We will create an environment where 

customers expectations will be exceeded 
with confidence   

 
 
 
 
   

 

 
 
 
 
 
 
 

 
 

 
 

 

ALASKAN REGION 
 

FY-2004 BUSINESS PLAN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

“The best way to predict the future is to create it” 
 



1.  INCREASED SAFETY 
 

Core Activities 
 
• Conduct 100% of required FAR Part 139 airport inspections 

and ensures that discrepancies are resolved in a timely 
manner through follow-up and/or enforcement. 

 
• Actively participate in 100% of RIAT meetings/training 

workshops.   
 
• Promote AIP projects to enhance runway safety by RIAT and  
        Part 139 recommendations. 
 
• Work with the regional Runway Safety Program Office 
        (RSPO) to reduce the number of vehicle/pedestrian deviation  
         Runway incursions by 5 from FY-2003 total...       ∗∗∗   
 
• Provide AIP funding for Merrill Field project for deficiencies 

that have been identified by RSPO recommendations. 
Funding target $525,000. ∗∗∗  

• Fund pavement condition inspections and  
    documentation for one-fourth of all paved airports in  
    Alaska. 

 
• Complete Aleutian Aviation System Plan within 8-months and 

update NPIAS. 
 

• Conduct 3 surveillance inspections (including 1 RSAT). 
 

•••   Execute 9 grants to improve/replace substandard airports in 
rural Alaska. ∗∗∗    

 
•••   Utilize Rural Airport Lighting funding in 5 of the 9 grants 

planned to improve access to these communities. ∗∗∗    
 

• Meet with the State of Alaska by December 1, 2003, to finalize 
development plans for the FY-04 AIP. 

 

•••   Continue improving 4 (CDB/VDZ/SDP/SCC) rural airports in 
meeting airport standards, RSA requirements and appropriate 
lighting. ∗∗∗    

 
• Continue working with AF/ANI to implement the special 

lighting appropriation for rural airports. 
 

• Review all construction safety plans for AIP and PFC projects. 
 

• Maintain Inventory of Commercial Service Airports for 
congressional emphasis items.   

 
• Incorporate Safety improvements, such as congressional  
 emphasis items and obstructions removal into the ACIP 
 
• Work with Anchorage International Airport (AIA), Air Traffic  
      and Runway Safety Program Office regarding the NTSB 
      A-03-46 recommendations on runway operations. 
 

11.  GREATER CAPACITY 
 

• Program AIP (3 in FY-04) projects that will improve the  
     condition of primary runways from poor to good condition  
     bringing the regional percentage of fair to good runways up to  
     93%.  Projected funding for runway maintenance is $2 million  
     and $28 million plus for runway rehabilitation projects. ∗∗∗  

 
• Conduct a minimum of two land-use inspections at  

     GA airports (North Slope Borough/Yakutat) to determine the  
  airport’s compliance with federal grant assurances.  Projected   
           schedule is 3rd and 4th quarter. ∗∗∗  
 

• Issue grant for AIA project to reduce the number of people  
     (100) exposed to significant aircraft noise (65 DNL or more). 
     Funding target is $3.0 million. ∗∗∗  

 
• Review and approve competition plan for Anchorage 

International Airport within 75 days of receipt. 
 
 



111.      INTERNATIONAL LEADERSHIP 
 

• Support the outreach effort to provide training and technical  
      assistance to help foreign civil aviation meet international  
      standards, as required. 

  
1V.  ORGANIZATIONAL EXCELLENCE 
 

•••   Maintain a closeout/reactivation rate of 100% that have been    
inactive for 18 months (Close out Atqasuk grant upon 
completion of equipment purchase by the sponsor).  ∗∗∗    

 
• Closeout 36 (95%) grants issued for FY-2000 and  
     prior years. ∗∗∗  
 
• By August 31, 2004, issue grants and obligate funds for all 

projects that receive clearance from the Office of the 
Secretary of Transportation. ∗∗∗  

 
•••   Program 90% (Phase 2) grants for all released AIP 

discretionary funds within 30 calendar days of budget 
authorization. ∗∗∗    

 
•  Enforce the timely filing of financial reports from each airport  
  in the region subject to filing requirements. 
 
• Issue 90% of grants based on bids, a negotiated purchase 

agreement, or suitable alternate method for establishing a 
solid estimate costs. ∗∗∗  

 
• Identify carryover funds by May 30, 2004, in accordance with 

appropriate Federal Register Notice. ∗∗∗  
 
• Assure all regular payments, including end-of-year, are timely 

for all open projects. 
 
•••   Reconcile monthly AIP with DAFIS by August 31, 2004. ∗∗∗    
 
• Publish Division Newsletter by February 2004. 

 

• Publish Regional Airports Plan by May 2004. 
 
• Conduct Airport Workshop by August 2004. 

 
• Maintain contacts with the GIS community. 
 
• Maintain good labor/management working relationships. ∗∗∗  
 
• Provide maximum training opportunities for employees. 
 
• Continue to recruit and develop a diverse workforce so the 

region’s diversity is reflected throughout our organization.  
 
• Continue to monitor compliance with the Cost Accounting and 

Labor Distribution Reporting (CAS/LDR). 
 

• Maintain and continue to improve the regional website based  
on the recommendations from the Website Usability Testing.   

 
• Continue coordination with the Corp of Engineers,  

  Department of Interior (Fish & Wildlife Service) and the  
  National Marine and Fisheries Service in order to streamline 
  the EA/EIS process.  

 
• Participate in APEB process for project selection and review. 
 
• Organize a division off-site to assess the data from FY-2004 

Employee Attitude Survey (EAS) Results.  Based on the 
results of the offsite, develop a team consisting of 
management and bargaining unit employees to address  
concerns. ∗∗∗    

 
• Support the development effort of the national Passenger 

Facility Charge (PFC) system. 
 
• Support improvements to automate the intranet based 

Obstruction Evaluation/Airport Airspace Analysis tool 
(OE/AAA) and support the iOE/AAA workgroup. 

 
 



•   Implement and conduct training on Performance  
      Management System (PMS) for all bargaining unit  

   employees within 90 days after the union contract is signed. 
 
• Implementation of MOA regarding impacts to wetland and 

 other aquatic resources, mitigation and airport improvement  
 projects with U.S. Corp of Engineers, AK DOT&PF, U.S. Fish 

& Wildlife, and Alaska Department of Fish and Game. 
 

• Prepare 90% of applicable environmental documents in 
accordance with the Alaskan Region’s Interagency 
Memorandum of Agreement on Impacts to Wetland and Other 
Aquatic Resources, Mitigation and Airport Improvement 
Projects in Alaska. 

 
• Continue open communication with TSA FSD staff members 

to discuss the ACIP program and security requirements for all 
commercial service airports. 

 
•    Update Airports Sponsors Guide by September 2004. 

 
• Input 100% of all known runway end and Airport Reference  

      Point’s (ARP’s) approved ALP’s into the iOEAAA Program. 
  
• Maintain 100% of the new, proposed, and existing 

    airports and seaplane bases within Mat-Su Valley in the 
    Geographic Information System (GIS), within the 5-meter  
    resolution imagery. 

 
• Incorporate GIS component into at least one airport  

    master plan, ALP or System Plan within the next  
    12-months. 

 
• Incorporate weather service planning on all projects. 

 
• Work with the State of Alaska to influence rural communities 

  to better manage their waste facilities, and to make future 
  relocation planning when separation from the airport is below  
  standards. 

 

 
• Update Airport Layout Plan checklists to facilitate the TERPS 
 Data gathering requirements. 

 
 

∗ Included in ARP national performance targets    
   
   
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department of Transportation 
Federal Aviation Administration 

Airports Division, AAL-600 
222 W. 7th Ave #14 

Anchorage, AK 99513 
Telephone: (907) 271-5438 

Fax: (907) 271-2851 
 

Website: http://www.faa.gov/arp/aal 


